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Higher Islamic Education in the Balkans: A Survey

Ahmet Alibasic, MA, lecturer
Faculty of Islamic Studies, University of Sarajevo

Infroduction

The Muslim population of the SE Europe, excluding European part of Turkey,
numbers ca. 9 millions, almost all of them being indigenous save for small immigrant
Muslim minorities of Muslims in Greece and Romania (See Table I). The Balkan
Muslim communities originated with the Ottoman presence in the region and for
centuries their destiny was tied to the fortunes of the Ottoman state. Even nowadays
Ottoman past and legacy determine to a large extent the way the Balkan Muslims
are perceived by their neighbors. They remained part of the Pax Ottomana and lived
and prospered under its umbrella until 1832 (Greece), 1878 (Bosnia, Serbia, Monte-
negro, Bulgaria, Romania), and 1913 (Sandzak, Kosovo, Albania, Macedonia).

While inside the Ottoman state TaABLE 1. Muslim population in the Balkans
Balkan Muslims were integral part of the

Ottoman economic, political, social and Country Muslim population
cultural world. Therefore the departure ~ Albania 2,400,000
of Ottomans represented a major cultural ~ Bosnia and Herzegovina 2,000,000
shock. From then onwards Balkan Bulgaria 1,000,000
Muslims were on their own having to ~ Croatia 67,000
deal with hostile anti-Ottoman Orthodox = Greece 350,000
nationalisms of the SE Europe and soon ~ Kosovo 1,800,000
after that with equally unfriendly godless ~ Macedonia 700,000
Communism. In the turbulent decades Montenegro 150,000
that followed almost all things Muslim  Romania 100,000
and Islamic became legitimate targets = Serbia 300,000
of popular hatred and destructive state  Slovenia 48,000
actions. Very soon the ties between Total $.915,000

Istanbul and the Balkans were severed
and the huge network of formal Islamic
educational institutions fragmented and often completely destroyed. Practically all

Balkan Muslim communities experienced breakdown in the system of Islamic
education after the World War II. Ex-Yugoslavia had biggest Muslim population and
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softest of all communist dictatorships. Still, only one madrasa was allowed to
continue its operation immediately after WWII while only Bosnia and Herzegovina
had 23 madrasa on the eve of communism. The only institution of higher Islamic
education, Higher Islamic Theological School in Sarajevo was closed in 1946. After
the rapprochement with the Muslim world Yugoslav communist regime allowed
higher Islamic education to resume operating in 1977 in Sarajevo. After the collapse
of communism and the dissolution of Yugoslavia other Islamic institutes were
opened in Prishtina, Sofia, Skopje, etc. Today Muslim needs for higher Islamic
education are serviced by seven faculties with a total undergraduate student
population of 1800 students. We now turn to these institutes.

TABLE 2. Major Institutions of Higher Islamic Education in the Balkans, 2008

Institution City / Country Established  No. of students  No. of Graduates
Faculty of Islamic Studies Sarajevo, B&H 1977 800 580
Higher Islamic Institute Sofia, Bulgaria 1991 100 285
Faculty of Islamic Studies Prishtina, Kosovo 1992 100 118
Faculty of Islamic Pedagogy =~ Zenica, B&H 1993 471 597
Faculty of Islamic Pedagogy =~ Bihac, B&H 1996 172 291
Faculty of Islamic Studies Skopje, Macedonia 1997 80 90
Faculty of Islamic Studies Novi Pazar, Serbia 2000 e e
Total Ca 1723 Ca 1961

Bosnia and Herzegovina

Bosnian Muslims manage their Islamic affairs through a non-governmental,
country-wide, independent organization called the Islamic Community in Bosnia
and Herzegovina (ICBH) established in 1882 and currently headed by rais al-ulama
or the grand mufti Dr. Mustafa Ceric”. The ICBH operates six Islamic high schools
or madrasas: Gazi Husrev Bey Madrasa (est. 1537) in Sarajevo, Behram-bey
Madrasa (est. 1626, re-established in 1993) in Tuzla, Elci Ibrahim Pasha Madrasa
(est. 1706, re-established in 1993) in Travnik, Madrasa “Osman-ef. Redzovic” (est.
1992) in Visoko; “Dzemaludin-ef. Causevic” (est. 1993.) in Cazin, Karadoz-Bey
Madrasa (est. 1557, re-established in 1995) in Mostar. The curricula of these schools
have changed significantly over the past decade, transforming them from imam and
religious instructor training institutions into regular high schools with additional

(1) For more see Ahmet Alibasic and Asim Zubcevic, Islamic Education in Bosnia and Herzegovina,
in Ednan Aslan (ed), Islamic Education in Europe, Vienna: Bohlau Verlag, 2009, pp. 43-57.
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religious curriculum. Some 400 students (in recent years roughly equal numbers of
boys and girls) graduate every year from these six schools, and most of them go on
to study at public universities in the fields other than Islamic studies. The graduates
of these madrasas, and especially of Ghazi Husraw Bey Madrasa have made their
carriers as politicians, diplomats, business people, academics, intellectuals, writers, etc.
Probably the most famous graduate of Sarajevo madrasa is current member of Bosnian
Presidency and former foreign minister Dr. Haris Silajdzic. Besides, the Islamic Com-
munity in B&H operates three major higher educational institutions: the Faculty of
Islamic Studies (www.fin.ba) in Sarajevo (est. 1977), Islamic Pedagogical Faculty
in Zenica (est.1993), and Islamic Pedagogical Faculty in Bihac education into
Bosnian state schools in early 1990s the state Dzemal Bijedic University in Mostar
offered two year program for Islamic religious education teachers (1997-2005).

The Faculty of Islamic Studies in Sarajevo is the oldest and most prestigious
institution of higher Islamic education in SE Europe outside Turkey. It was established
in 1977 by the Islamic Community in Bosnia and Herzegovina. However, like in the
case of other Islamic educational institutions in the Balkans, the Faculty builds upon
much longer tradition of Islamic education in Bosnia and Herzegovina that began with
the building of the first mosques, fekkes and the first primary schools (muallimhana)
in the first half of the 15" century. This tradition continued with the building of
madrasas, haniqgas, Dar al-Qur'an and Dar al-Hadith schools in the 16" century.
More recently the Faculty is also a heir to the Shari'ah School for Shari'ah judges
founded by Austro-Hungarian government in 1887
to train Muslim judges. Later the school was renamed
as the Higher School of Islamic Theology and
Shari'ah. It was closed by the Communists in 1946
after the abolition of Shari'a court system in former
Yugoslavia®. Its neo-Moorish styled building is
contemporary home to the Faculty. In September
2004 the Faculty became an affiliated member of
the University of Sarajevo, which means that the
Faculty is autonomous in developing its programs
but has to abide by university rules regarding quality
assurance, teacher promotion and similar issues®.
The Faculty has stable source of funding most of

(2) Fikret Karcic, The Bosniaks and the Challenges of Modernity: Late Ottoman and Habsburg Times,
(Sarajevo: El-Kalem, 1999).

(3) Ismet Busatlic, ed., Fakultet islamskih nauka u Sarajevu 2006./2007. (Sarajevo: FIN, 2006), p. 9.
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which comes from the Bayt al-Mal, a special budget of the Islamic Community
replenished by Zakah and Zakat al-fitr since 1970s.

The Faculty of Islamic Studies in Sarajevo offers undergraduate and postgraduate
programs of study and undertakes academic research in the field of Islamic studies
and other closely related disciplines (eg., Arabic language and literature). The under-
graduate study offers three major programs: Islamic Theology (Usul al-din), Religious
Education (Al-Tarbiyyah al-diniyyah), and Imam, Khatib, and Muallim training. The
first two programs last for eight semesters while the latter one lasts six semesters.
Islamic theology major offers students qualified instruction in Islamic studies and
introduces them to scholarly research in this field. The graduates are awarded the
bachelor's degree (BA) in Islamic Studies. The program is planned in such a way so
as to offer students, in addition to instruction in traditional Islamic disciplines, an
insight into the most relevant human and social sciences. The program prepares the
students to perform religious and educational duties in the Islamic Community, and
various cultural, educational and social activities demanding education in humanities.

Religious Education Major, introduced in 1992,
offers students qualified instruction in the field of *:‘-.H_ .
religious education and introduces them to scholarly
research in this field. The graduates are awarded
the bachelor's degree (BA) in Religious Education.
The program offers to students a combination of
religious, pedagogical, linguistic and general sub-
jects. This program prepares the students for work
in the field of religious education and religious
culture in the Islamic Community, state schools, pre-
school institutions and the media. The Imam, Khatib
and Muallim training program, set up in 2006,
caters for the need of the Muslim Community for
qualified imams, preachers and religious instructors in the mosques. In the year 2006
the Islamic Community decided that from then onwards imams would need to be
university graduates. Previously graduates of madrasas could be employed as
imams.

In addition to undergraduate degrees, since 1994 the Faculty offers postgraduate
studies in Islamic Studies at both masters and doctoral levels. The faculty enrolls
some 300 full time students and a similar number of part time ones. So far about 580
male and female students have graduated from the Faculty in addition to 25 masters
and 15 Ph.D. graduates. At present the Faculty employs around 40 teaching staff (17
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doctors and 10 MA holders), all Bosnian nationals except for a visiting professor of
Arabic language. For several years now the Faculty has enough qualified staff to
satisfy all the university criteria in that regard. They were trained all over the world;
from Kuala Lumpur, Riyadh, and Cairo in the east, to Zagreb, Madrid and Chicago
in the West. The language of instruction is Bosnian although MA theses and Ph. D.
dissertations could be written in Arabic or English. The Faculty does not have its
own dormitory but its construction has started and will take several years to
complete.

The faculty also offers a Diploma in Islamic studies, a three-month non-degree
program in Bosnian and English for laymen and women who want to know more
about Islam in general and Islam and Islamic culture in Bosnia and Herzegovina in
particular. It is designed to provide introductory insight into the knowledge of
doctrine, law, history and culture of Islam with special focus on Islam in the Balkans
and Bosnia and Herzegovina. This program is a part of the Faculty's responsiveness
to the needs of community and challenges of time which over years resulted in a
number of changes and amendments to the program of study and an expansion of
the academic program. In the academic year 2002/2003 a comprehensive reform of
the entire undergraduate program was implemented bringing it closer to the
requirements of the Bologna process.

The Islamic Education Faculties in Zenica and Bihac were established by the
Islamic Community in 1993 and 1996 respectively as Islamic education academies
with two-year programs to meet the demand for Islamic Religious Education
teachers in public schools after the introduction of confessional religious education
in 1991. In 2004 both schools acquired the status of university faculties.

The faculty in the central Bosnian town Zenica (www.ipf.unze.ba) now offers
three different undergraduate programs leading towards BA degrees in Islamic
Pedagogy, Social Pedagogy (since 2005) and Pre-School Teacher education (since
2008). Social Pedagogy is eight semester program while the other two last six
semesters. Since 2009 the faculty offers MA in Quality Management in Religious
Education. In many respects this faculty has proven itself as the most innovative of
all the Islamic faculties in the Balkans. It has managed to cross closed religious lines
and offer training for more general vacations such as social pedagogue and pre-
school teacher.

The curricula for the three programs are quite different. The Islamic pedagogy
one consists of four groups of subjects: religious (Qur'an recitation, Tafsir, Hadith,
Figh, Agida, and Da'wa), pedagogical, linguistic and general. So far the faculty has

———  Revue AL-JAMIA N° 8 7




Ahmet Alibasic

produced about 600 graduates, most of them in Islamic pedagogy (582). Curiously
enough around 60% of all students and graduates are women. Presently the faculty
enrolls 471 students, now mostly in the Social Pedagogy department (222). These
students are taught by nine Ph. D. holders who are full time employees of the faculty
and another 14 doctors who are part-time lecturers at the institute. In 2004 the
faculty became a member of the University of Zenica. The faculty is funded mostly
by the local authorities (70% by canton), donations and student fees.

The Faculty in the western Bosnian town of
Bihac (www.ipf.unbi.ba), established by the
Islamic Community in 1995/1996, is the
smallest of the three Islamic faculties in Bosnia
in terms of student population but has the best
facilities and dormitory of all Balkan Islamic §
Faculties. The building was funded by Saudi
Arabia and opened in 2002. It also started as a
two year Islamic academy to be transformed
later into a three year university faculty with a
program very similar to that of Zenica one. The
Faculty is a member of the local university
since 1997%. So far the faculty has produced
291 graduates, of which some 40% are women.
Currently the faculty enrolls 172 students (30%
being women) and employs for doctors and an
MA holder. The Faculty is funded by the local Cantonal government but it may
prove difficult to sustain with only one program on offer.

Of these three institutions of higher Islamic learning the faculty in Sarajevo has
the longest tradition and is considered the most prestigious. Rais al-ulema Dr.
Mustafa Ceric has suggested that this faculty together with the Ghazi Husraw-bey
Library (est. 1537) could be a nucleus of the future international Islamic university®.
Even presently, the importance of these institutions crosses Bosnia's borders since it
attracts students from the neighboring countries mainly from the ex-Yugoslav republics.

(4) For more on Islamic education in Bosnia see Alibasic, Ahmet and Asim Zubcevic, “Islamic
Education in Bosnia and Herzegovina”, in Ednan Aslan (ed.), Islamische Erziehung in Europa /
Islamic Education in Europe, Vienna: Bohlau, 2009, 43-57.

(5) Mustafa Ceric, A draft proposal for the Gazi Husrev-bey University, ed. Willem B. Drees & Pieter
Sjoerd van Koningsveld (Leiden: Leiden Univerity Press, 2008), 326-332.
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Kosovo

The Republic of Kosovo has one Islamic high school, the D
Alauddin Madrasa in Prishtina with two branches in Prizren and in = \1
Gjilan. Both male and female students are currently admitted. The £
School was established in 1952 and so far more than 1,300 students . b |
graduated from this madrasa. The curriculum combines religious
and non-religious subjects.

Kosovo's first Faculty of Islamic Studies
(www.fsi-ks.org) was established in 1992 after
the dissolution of Yugoslavia and the abrupt
break of Kosovo relations with the previous
center of Islamic learning in Sarajevo. As the
first institution of higher Islamic learning in
Albanian it has also attracted Albanian speaking [
students from Montenegro, Albania, Macedonia,
and Southern Serbia (the Presheva Valley).

Teachers are Albanians who completed their studies either in Kosovo or overseas.
Currently the Faculty offers only a four-year undergraduate program and enrolls some
100 students, 30% of which are female students. In 2008/2009 Faculty admitted 14
regular and 17 part-time new students. By mid-2009 166 male and female students
have graduated from the school.

In terms of the curriculum, of all Islamic faculties in the Balkans this faculty is
the least open for non religious courses. With exception of language and a couple of
Islamic Philosophy courses only courses in traditional Islamic disciplines of Qur'an
recitation, Tafsir, Hadith, Agidah, Islamic Jurisprudence, Sira, Da'wa etc. are offered.
No courses in Psychology, Sociology, or Pedagogy are included. The Faculty employs
seven doctors and five MA holders.

The Faculty is financed by the Islamic Community and students pay a symbolic
fee. Currently the Faculty is occupying an old building that desperately needs
reconstruction and has no dormitory for students. However plans for a long delayed
new building are finally moving forward. The Zayid Charitable Foundation from the
UAE has committed funds for its construction.

Both the Alauddin Madrasa and the Faculty of Islamic Studies are under the
jurisdiction of the Islamic Community of Kosovo. Despite the fact that the legal
status of religious communities has not been finalized the diplomas of the graduates
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are accepted and recognized by the Ministry of the Education of Kosovo. The faculty
graduates are commonly employed as imams and teachers of Islamic education
inside the Community since no confessional religious education is allowed in public
schools.®

Macedonia

Skopje is a home to Isa Bey Madrasa, religious secondary school
established in 1984 and run by the Islamic Religious Community of
Macedonia (IRCM). The Madrasa has branches in the major Muslim
cities around the country such as Tetovo and Gostivar for girls and
Shtip for boys. Skopje division admits both boys and girls. Its teaches Islam as core
curriculum which is not subject to approval by any state agency and as such is not
funded by the state but by the IRCM. However, in 2009 the Ministry of Education
and Science decided that Isa Bey Madrasa will become publicly funded school from
2010 and will be operating under its supervision. The changes will also entail changes
in the curricula, including the introduction of a large number of non-religious courses.

The main higher Islamic educational insti-
tution in Macedonia is the Skopje-based Faculty
of Islamic Studies, established in 1997 by the
IRCM (www.fshi.edu.mk). The Faculty is situated
on the outskirts of Skopje in the building of Isa
Bey Madrasa. Students stay in the dormitory. In
2008 Parliament enacted the law on higher edu-
cation institutions of the religious communities,
providing for the Faculty of Islamic Studies to
be transformed from a private institution to a private-public non-profit educational
institution. This entitles the Faculty to state funding in addition to donations from
other sources, mainly IRCM. In addition to this faculty, Muslim religious personnel
in Macedonia are trained abroad, mainly in Turkey, Egypt, Jordan, Syria, and Bosnia.

Like in Prishtina, the only current curriculum is heavily focused on traditional
Islamic disciplines of Qur'an recitation, Zafsir, Hadith, Agida, and Islamic law.
Reflecting the pluralistic nature of the country the curriculum contains many
linguistic courses. Arabic is taught in all eight semesters, Ottoman Turkish in six,
English in four, while Albanian and Macedonian are offered in two semesters each.

(6) Xhabir Hamiti, “Islamic education in Kosovo™ in Ednan Aslan (ed), Islamic Education in Europe,
Vienna: Bohlau Verlag, 2009, pp.233-38.
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However, the language of instruction is Albanian but students may take exams in
Macedonian. Again, like in Prishtina no social science courses are included. There
are plans to start Religious Pedagogy program. By mid-2008 about ninety people
have graduated while some 80 students are presently enrolled, 80% of them women.
The Faculty currently employs five doctors and seven MA holders. Constant
quarreling within the IRCM has severely hampered the development of the faculty.

Serbia

The Islamic Community in Serbia (ICiS) runs the Gazi Isa Bey madrasa and the
Faculty of Islamic Studies both in Novi Pazar. The madrasa (http://medresa.net/) is
an Islamic high school whose male section was established in 1990 while the section
for girls was opened in 1996. Another girls' section in Rozaje (Montenegro) was
opened in 2001.

The Faculty (www.fis.edu.rs) was established in 2001 as a two-year Islamic
Pedagogical Academy and transformed into a four year faculty in 2005. Today, it
provides training mainly for the future imams and Islamic religious education teachers
in public schools. Programs are offered at undergraduate, MA and PhD levels in six
fields: the Qur'an and Sunnah, Shari'ah, Da'wa and Media, Agidah and Comparative
religions, Religious Pedagogy, and Orientalism. The language of instruction is
Bosnian. Many of the teaching staff are visiting lecturers from Bosnia and Mace-
donia. Currently students are enrolled at undergraduate level. So far
people have received their BAs at the faculty. In addition to that, the Faculty has
conferred _____ MAs and Ph.Ds. Because of the flexibility of the study
programs some students come from abroad, mainly Bosnia. The curriculum very
much resembles that of the Faculty of Islamic Studies in Sarajevo. The main source
of funding is student fees in addition to the contribution from the ICiS.

In addition to these two institutions, the ICiS runs the International University
of Novi Pazar (www.uninp.edu.rs), which is formally registered as a wagf. It is a
secular university with several faculties and branches in a number of towns throu-
ghout Serbia which are attended by both Muslim and non-Muslim students.”

Bulgaria

The Islamic education system in Bulgaria consists of three secondary schools,
Qur'anic courses and the Higher Islamic Institute in Sofia. The three Islamic

(7) Svenka Savi_, “Some Notes on Islamic Education in Serbia, in: Ednan Aslan (ed), Islamische
Erziehung in Europa / Islamic Education in Europe, Vienna: Bohlau Verlag, 2009, 449-56.
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secondary schools are located in Shumen, Russe and Momchilgrad. The graduates
from these schools can serve as imams or continue their education in any study field®.
Several Qur'anic schools are sponsored by various foreign organizations, but under
the control of the chief muftiate. At the top of this education system is the Higher
Islamic Institute in Sofia.

The Islamic Institute was established in 1991 as a semi-higher institution, and
was transformed into a higher institute in 1998 (http://islamicinstitute-bg.org/). The
Institute's Statute envisages both undergraduate and postgraduate studies but currently
only undergraduate program is offered. The main mission of the Institute is to train
spiritual leaders for the local Muslim community, i.e., muftis, imams, preachers, and
religious education teachers. The graduates receive BA in Islamic Theology. There
is also a possibility for the graduates to sit for a few additional exams and receive
the title of “specialist in History and Culture of Eastern peoples” from the New
Bulgarian University in Sofia (http://genmufti.net/bg/education/43-vii.html). On average
there are 100 students at the Institute at any point in time, most of them regular.
Imams, muftiate officials and teachers of religious education can attend the Institute
as part time students provided that they are not older than 35 years. Since 1993 the
Institute admits female students as well and currently they constitute more than 30%
of all the students. After graduation they could teach Islam in the state schools.
During the 1991-1998 period the Semi-Higher Islamic Institute produced 123
graduates while 162 students have graduated from the Higher Islamic Institute since
its transformation in 1998.

The curriculum resembles that in Ilahiyat
faculties in Turkey very much. The religious [ oS
courses are taught by Turkish professors certified i
by Diyanet. Currently there are 22 lecturers all
together, 12 of which are Ph. D. holders and two
MA holders. The Institute makes special efforts
to groom doctors of Islamic theology from among local Muslims. Medium of

instruction is Turkish and Bulgarian languages. The curriculum consists of
compulsory, elective and facultative courses. For the full list of courses please see
Annex II.

(8) About 1,000 imams serve the religious needs of Muslims in Bulgaria in 1217 mosques and 240
masjids. Ina Merjanova, “Administering Islam in Bulgaria: Legal, Political, and Cultural Aspects”,
Paper presented at the Islam in South East Europe Forum (ISEEF)'s conference “Administration of
Islamic Affairs in Secular States: Southeast European Experience”, Sarajevo, 17-19 April 2009.

12 Revue AL-JAMIAN° 8 ———



Higher Islamic Education in the Balkans: A Survey

Education for full time students is free, as well
as accommodation and food. In certain cases students
might receive scholarships. During the 1991-1998
period the Institute received aid from a Turkish non-
governmental organization. Since the end of 1990s it
has been operating under the Commission composed
of representatives from the Bulgarian Muslim and
Turkish Muslim communities established by an
official protocol signed by the Bulgarian and
Turkish states®. It is presently aspiring to accreditation from the state. It is funded
through the Chief muftiate with most funds actually coming from Turkey. State does
not finance the Institute. The institute owns its own premises but does not own a
dormitory for its students. However it provides them with rented flats whose
expenses are paid by the Institute.

Albania, Croatia, Greece, Montenegro, Romania, and Slovenia

Several countries in the Balkans do not have any institution of higher Islamic
learning. These include: Albania, Croatia, Greece, Montenegro, Romania, and Slovenia
of which Albania has the biggest Muslim population.

There are several madrasas in Albania run by the Muslim Community of
Albania and some Albanian and foreign Muslim NGOs. The Muslim Community
operates seven high schools, two primary schools and five other courses. However
there is no institute of higher Islamic learning in Albania meaning that Albanian
Muslims are dependent on outside institutions training their imams and religious
teachers. Since both the Catholic and the Orthodox Church have their institutes of
higher learning, the question of building an Islamic university has been raised in
Albania since 2005. The Muslim Community has repeatedly demanded permission
from the state to open an Islamic university"”. In principle, the government response
has been positive but the university has not yet been established for a combination
of political reasons and the lack of local human resources. When approached by
foreign parties who were willing to support the project the government refused them
all. Given the eagerness of largely staunch secularist Albanian elite to control the
Muslim community some observers doubt that an independent Islamic faculty of
university will be allowed any time soon. Others suspect that Albanian state may

(9) Margot Badran, “Finding Islam®, Al-Ahram Weekly Online, 20-26 Nov. 2001, no. 552.
(10) Olsi Jazexhi, “Albania”, Jorgen Nielsen at al., eds., Yearbook of Muslims in Europe, vol. 1
(Leiden: Brill, 2009).
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allow the establishment of such a school only to prevent students from going to
study Islam abroad.

The Islamic Community in Croatia has been running an Islamic high religious
school “Dr. Ahmed Smajlovic” since 1992. In 2006 due to low number of candidates
it was converted to a general Islamic high school. The school's program is harmo-
nized with that of the state high schools. It includes Islamic subjects, but a graduate
does not receive the title of imam". Several years ago there were plans for an Islamic
Faculty in Zagreb but little progress has been made and the feasibility of the project
as a whole is questionable. Imams are sent abroad for training, often to Bosnia and
Herzegovina.

In Greece an imam training school is foreseen by the Act 1920/1991 but it was
never established. Most imams in the country are graduates from the two madrasas
of Thrace or from imam hatip schools in Turkey. Some may be even self-trained.
However, graduates of madrasa cannot become imams any more without attending
a university usually in Turkey"?.

Muslims of Montenegro got their first contemporary madrasa on 8 October
2008. The last school of its kind was closed by the Montenegrin authorities in 1918.
The curriculum of the school is similar to the state curriculum, with additional
religious subjects. Currently the school is regarded as the most important project of
the Islamic Community in Montenegro. The school is recognized by the government
but is still in the process of full integration into the state education system. Currently,
it has only two male classes in the 1* and 2™ year. However, the Islamic Community
is working hard to create conditions for admission of female pupils two.

Romania too has no institution of Islamic higher learning. The last Islamic high
school in Romania was closed by the Communists in 1967. It reopened in 1996 in
Medgidia. Today all Islamic theology graduates received their diplomas abroad. Like
in many other ex-Communist countries their diplomas are subject to the recognition
process of the Romanian Ministry of Education after their endorsement by the muffti.
Disputes emerge when mufti denies the endorsement of diplomas obtained in the
Arab world"? on the pretext of their holders being influenced by an extremist inter-

(11) See also: Marinovic Jerolimov, Dinka and Marinovic Bobinac, Ankica, “Islamische Ausbildung in
Europa - kroatisches Modell”, in: Ednan Aslan (ed), Islamic Education in Europe, Vienna: Bohlau
Verlag, 2009, pp. 239-258.

(12) Ziaka Angeliki, “Muslims and Muslim Education in Greece”, u Ednan Aslan, ed., Wien: Bohlau
Verlag, 2009, 141-78.

(13) Laurentiu D. tanase, Study Rgearding the Muslim Community and the Islamic education in
Romania” in: Ednan Aslan (ed), Islamische Erziehung in Europa / Islamic Education in Europe,
Vienna: Bohlau Verlag, 2009, 367-402.
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pretation of Islam in the Arab world. It is worth noting that Turkey too does not
recognize most of the Islamic studies diplomas received abroad.

There are no institutions of higher or high school Islamic education in Slovenia.
Some Slovenian youths attend madrasa Zagreb or Bosnia. Most Slovenian imams
are trained at institutions in Bosnia-Herzegovina™.

General observations

The combined student population of seven Islamic faculties in the Balkans is ca
1800 students, mostly male with significant part-time percentage among them. The
aggregate number of graduates is around 2000 with Sarajevo and Zenica (both in
Bosnia) holding first and second place. The most common languages of instruction
are Bosnian and Albanian with Turkish used at Sofia institute.

Practically all these faculties are locally oriented, their mission usually being to
serve the needs of the local community for religious cadre. None of them has ventured
beyond regional or linguistic boarders or tried to attract truly international students.
The fact that none of them is commercial perhaps explains the situation in part. Still,
these faculties do not satisfy even the local needs for higher Islamic education and
large number of Muslims students from the region still study in other Muslims
countries. This in itself is not a negative phenomenon having in mind that those
students bring new ideas, skills and literature and establish new connections in the
places of study. (Of course, there are sometime problems with locally unacceptable
interpretations but most of the time local Islamic administrations have managed to
induce transformation of those students in order to fit local religious tradition). It is
however regrettable that not even numerous initiatives form abroad, both Muslim
and non-Muslim have managed to ignite interest in those institutions to develop a
truly international program of Islamic Studies in English and Arabic. At least the
faculty in Sarajevo had the potential to do so. It remains to be seen whether the idea
of the Islamic University in Sarajevo will manage to fly off.

The main obstacle to the more intensive regional cooperation has been linguistic
and political barriers. Most Balkan Muslims do not speak “Muslim” languages other
than their own except for Muslims in Macedonia and to some extent in Kosovo. In

(14) Christian Moe, “Islamic education in Slovenia” in: Ednan Aslan (ed), Islamic Education in
Europe, Vienna: Bohlau Verlag, 2009, 475-92; Stefan Schreiner, “Seat of Knowledge and
Mediator between the Cultures”, http://www.qantara.de/webcom/show_article.php/_c-478/_nr-
925/i.html. Dr. Schreiner wrote: “The Faculty of Islamic Studies in Sarajevo is the most important
institute of Islamic higher education, research and teaching in Europe. It is the living proof that
Islam has its place in the modern academic world.”
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addition various security and political problems, such as non-recognition of Kosovo
travel documents by Bosnian authorities have severely impaired regional Muslim
cooperation. Political sensitivity of such cooperation also plays a role in the sense
that some Muslim communities self-censor themselves and keep low profile or even
abstain from more intensive cooperation with other Muslim institutions for the fear
of being labeled panislamists. Lately however, there have been some more intensive
contacts between Albanian and Bosnian institutions. Internal communal disputes
also impair institutional development. Finally, one should also not discount the role
of inter-Muslim competition for what is seen as the leadership of Balkan Muslims.

Overall, there has been more (Muslim and non-Muslim) interest from abroad in
cooperation with local Islamic faculties than from those faculties themselves. Several
memoranda of understanding were signed but none of them has led to any significant
and lasting cooperation project.

Practically all of these faculties were founded by local Islamic Communities
and are very often financed by them which to a large extent explains why they are
generally under-funded. All are equally jealous of their independence except for
Sofia institute which receives significant support from Turkish Diyanet. It is pecu-
liarity of the Bosnian faculties to have become (affiliated) members of state univer-
sities while still enjoying large autonomy in curriculum development. In principle
states today are cooperative but in some cases like in Albania and Serbia, state remains
a major obstacle in the path of higher Islamic education development. This is a
major departure from previous practice of state meddling into religious affairs. For
instance, the Communist regime explicitly told Islamic religious authorities that they
will not allow the late Bosnian President Alija Izetbegovic to teach Ethics at the
Islamic Theological Faculty in Sarajevo, and he never did. There were other similar
cases. None of the institutes has reached the economies of scale which would allow
it to offer a more diverse program. Library and other research facilities are under-
developed. Only a minority of the faculties has student dormitories.

While a lot has been achieved in terms of meeting local needs for university
educated religious elite quality assurance generally remains a problem. Practically
none of the institutes has established itself as a center of educational or research
excellence although Sarajevo faculty is considered by many to be a successful model
and a major contribution to European Islam"® Curricula as well as teaching methods
generally tend to be static and traditional with Zenica faculty being the most inno-

(15) Christian Moe, A Sultan in Brussels? European Hopes and Fears of Bosnian Muslims, Sudos-
teuropa, 55 (2007), no. 4: 374-94.
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vative. Most of these institutions are still short of doctors among their teaching staff.
A lot has been achieved in the field of gender equality with female students often
representing around half of the student population. However, among the teaching
staff women are much rarer.
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ANNEX I: FACULTY OF ISLAMIC STUDIES IN
SARAJEVO UNDERGRADUATE PROGRAMS

BA in Islamic Theology
(Usul al-din)

SEMESTER 1

Phonetics and Morphology of Arabic
English I

Tilawat al-Qur'an 1

Tafsir Terminology

Hadith Terminology

History of Shari'a Law

Introduction to the Study of Agidah
Bosnian Language

SEMESTER II

Arabic Syntax

English 1T

Tilawat al-Qur'an 11

Usul al-Figh

Religion and Law

Sociology: Themes and Perspectives
Intro to the Study of Islamic Civilization
Research Methods

SEMESTER III

Arabic Texts

English 11T

Tilawat al-Qur'an 111
History of Tafsir
Approaches to Sunnah

Figh al-Ibadah

The Early Schools of Kalam
Introduction to Philosophy

SEMESTER IV

Classical Arabic Stylistics and Metrics
English IV
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BA in Religious Education
(Al-Tarbiyyah al-diniyyah)

SEMESTER 1

Phonetics and Morphology of Arabic
English I

Tilawat al-Qur'an 1

Tafsir Terminology

Hadith Terminology

History of Shari'a Law

Introduction to the Study of Agidah
Bosnian Language

SEMESTER II

Arabic Syntax

English II

Tilawat al-Qur'an 11

Usul al-Figh

Religion and Law

Sociology: Themes and Perspectives
Intro to the Study of Islamic Civilization
Research Methods

SEMESTER III

Arabic Literature

English IIT

Tilawat al-Qur'an 111

Tafsir Methodology
Approaches to Sunnah

Figh al-Ibadah

The Early Schools of Kalam
Introduction to Philosophy

SEMESTER IV

Classical Arabic Stylistics and Metrics
English IV
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Tilawat al-Qur'an IV

Survey of History of Islamic Civilization
Ethics

Shari'a Family Law

Kalam - Shi'a in Islam and Tasawwuf
Understanding of Hadith

SEMESTER V

Arabic Literature

English V

Tilawat al-Qur'an V

Classic Schools of Tafsir
Philosophy of History

Study of Judaism and Christianity
Shari'a Law: Inheritance and Wagf

SEMESTER VI

Hadith Texts

Islamic Institutions
Contemporary Issues in Agidah
Shari'a Civil and Criminal Law
Classical Islamic Philosophy
Religion and Society

SEMESTER VII

Contemporary Schools of Tafsir
Modern Islamic Philosophy
Islamic Culture in the Balkans
General Psychology

Elective Course

Elective Course

SEMESTER VIII

Study of Genocide
Pedagogy
Elective Course
Elective Course
Practical Exercise
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Survey of History of Islamic Civilization
Ethics

Shari'a Family Law

Kalam - Shi'a in Islam and Tasawwuf
Understanding of Hadith

SEMESTER V

Arabic Texts

English V

Tilawat al-Qur'an V

Philosophy of History

Study of Judaism and Christianity
Pedagogy

General Psychology

SEMESTER VI

Hadith Texts

Classic Islamic Philosophy

Religion and Society

Psychology of Personality

Sociology of Education and Upbringing
Didactics

SEMESTER VII

Modern Islamic Philosophy
Islamic Culture in the Balkans
Developmental Psychology
Education Metrics

Elective Course

Elective Course

SEMESTER VIII

Study of Genocide

Pedagogy in Religious Instruction
Elective Course

Elective Course

Practical Exercises
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Imam, Khatib, and Muallim TrainingProgram

I SEMESTAR

Tilawat al-Qur'an 1
Intro to Aga'id
History of Sharia Law
Sira

Phonology and Morphology of Arabic Lang.

Bosnian Language
English Language I
Sociology of Upbringing

II SEMESTAR

Tilawat al-Qur'an 11

Early Schools of Kalam

Usul al-figh

Muslim Societies and Communities
Arabic Language Syntax

English Language II

Development Psychology

Elective course

IIT SEMESTAR

Tilawat al-Qur'an 111
Classic Aga'id Texts
Figh al-Ibadat
Imamat

Tafsir Terminology
Hadith Terminology
Arabic texts

Da'wa

20

IV SEMESTAR

Tilawat al-Qur'an IV
Comparative religions

Islamic Family Law

Thematic Tafsir

Thematic Hadith

Khatabah, Rhetoric and al-Wa'z
Arabic Language - Conversation
Pedagogy

V SEMESTAR
Tilawat al-Qur'an V
Contemporary aga'id topics
Islamic inheritance and Wagf law
History of Bosnia and Herzegovina
Religious Instruction Methods
Arabic Language - Conversation
Institution of the Islamic Community
Group Psychology

VI SEMESTAR

Tilawat al-Qur'an VI

Contemporary Ideological Movements
Contemporary Figh Issues

Islamic Culture and Civilization
Akhlag

Practicum

Elective Course

Elective Course
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ELECTIVE COURSES

I SEMESTAR IV SEMESTAR
Branches of Philosophy Tasquuf
Islamic Philosophy Logics
Sociology of Religion Genocide Studies

Religion and Society

ANNEX II: ISLAMIC PEDAGOGICAL FACULTY
IN BIHAC COURSES

———  Revue AL-JAMIA N° 8 21




ANNEX I1I: FACULTY OF ISLAMIC STUDIES IN
PRISHTINA UNDERGRADUATE PROGRAM

The Compulsory Courses:
1. The Qur'an, 240 hours, 6 semesters
2. The Methodology of Tafsir (Qur'anic exegesis) and Tafsir, 225 hours, 4 semesters

3. The Methodology of Hadith (Prophetic Tradition) and Hadith, 225 hours, 4
semesters

4. Figh (Islamic law), 210 hours, 6 semesters

5. Kalam (Islamic Theology), 120 hours, 2 semesters
6. History of Islam, 150 hours, 3 semesters

7. Islamic ethics, 60 hours, 1 semester

8. Islamic Culture, 60 hours, 1 semester

9. Islamic Philosophy, 60 hours, 1 semester

10. History of Islamic Legal Schools, 45 hours, 1 semester
11. Rhetoric, 60 hours, 1 semester

12. Fatwa, 45 hours, 1 semesters

13. Tasawwuf, 45 hours, 1 semester

14. History of Religions, 60 hours, 1 semester

15. Arabic language, 360 hours, 6 semesters

The Elective Courses:

1. Islamic Cosmology, 45 hours, 1 semester

2. Religious singing, 45 hours, 1 semester

3. Religious learning, 60 hours, 1 semester

4. Psychology of Religion, 60 hours, 1 semester

5. Sociology of Religion, 60 hours, 1 semester

6. Religion and society, 60 hours, 1 semester

7. History of Islam in Bulgaria, 60 hours, 1 semester

8. Ottoman Diplomacy and Paleography, 60 hours, 1 semester
9. Ottoman Turkish Language, 90 hours, 2 semesters

10. Pedagogy, 90 hours, 2 semesters

11. General and development Psychology, 60 hours, 1 semester
12. Psychology of Education, 60 hours, 1 semester
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13. Methods of Religious Education, 60 hours, 1 semester

14. Structure and functioning of Religious Institutions, 45 hours, 1 semester
15. Bulgarian language, 60 hours, 1 semester

16. Turkish Language, 180 hours, 3 semesters

17. A western Language, 90 hours, 2 semesters

18. Philosophy, 45 hours, 1 semester

19. Logic, 45 hours, 1 semester

The Facultative Courses:

1. Turkish Islamic Literature, 60 hours, 1 semester

2. Folklore and Literature of Bulgarian Muslims, 60 hours, 1 semester
3. Conational law and Human Rights, 60 hours, 1 semester

4. History of Bulgaria, 60 hours, 1 semester

5. History of Turkey, 60 hours, 1 semester

6. History of Muslim Countries, 60 hours, 1 semesters

7. Computer literacy, 60 hours, 1 semester.

Students are expected to take up to 1100 hours of elective courses and up to 350

hours of facultative courses.
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Actioning Strategic Planning

Assoc. Prof. Teay Shawyun, Ph.D.*

Abstract

In the dynamics of planning and quality management, Strategic Planning can no
longer be separated from Quality Assurance, nor can Strategic Planning or Quality
Management work in a vacuum of information. To demonstrate the linkages, the
triangularization of planning-information-quality (Teay, 2008) was expounded in
the QMIPS (Quality Management, Information and Planning Systems) framework
(Teay, 2007). Strategic Planning has a history of developmental excellence but
execution paucity. The key issue is “what and how” to action on the strategic plan.
The importance of realizing the lofty mission of the HEI (Higher Education Insti-
tutions) is a herculean and tough task. To resolve this issue of implementation dearth
and the alignment of the planning and implementation concern, this paper will
illustrate a framework to develop the strategic plan using a simplified identification
and development of a strategic plan based on the “position” and “capabilities”
fundamentals of strategic management on strategic analysis and formulation. It will
then illustrate strategic implementation of the plan by the cascading of the vision,
mission, goals and objectives from the Strategic Plan into the goals and objectives
of action plan and its corresponding projects development and budget requisition.
The linkage of the quality management is through the metrics developed to measure
the performance achievement of the projects and its budget. This would resolve the
problem of alignment and the execution of the various projects based on the action
plans to achieve the overall strategic plan and its mission in a structured and measu-
rable approach.

Key words: Strategic Plan and Action Plans. Alignment and cascading of the vision,
mission into achievable goals and measurable objectives.

* Associate Professor in Strategic Planning, Consultant, Quality Deanship, King Saud University,
Saudi Arabia, E-Mail: jerry182122 @yahoo.com.
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1.1 Introduction to Strategic Management in Higher Education
Institution

Since the 90's Education has been viewed from the management lens which is
appropriate in the sense that “education must create value to the end consumers”,
and “education must have a purpose” that is normally defined within the quality
means to a quality end. Inescapably, education as looked through the management
lens is built on the management principles of POC? (Planning, Organizing, Commu-
nicating, Coordinating and Controlling), the Quality lens of PDCA (Plan, Do, Check
and Act), the Performance lens of ADLI (Approach, Deployment, Learning and
Integration) and the Results lens of LeTCI (Level, Trend, Comparison and Integration)
of the performance results. As such, education, in meeting the stakeholders' needs and
requirements in its education creation and delivery of value must be strategically
(deliberation of the intent of the institution based on its purpose or mission) managed.

Through the Balanced Scorecard approach, education management means that
management must pervade all levels of the HEI to ensure that the human, infor-
mation and organization systems that form the base of the capabilities and capacities
foundations of the institution must be competent to utilize the internal education
processes to create and deliver educational value. This educational value when con-
sumed by the stakeholders will strengthen the financial base of the institution, (Teay, 2007).

A key question that all strategic education managers must address is “what is
strategic management and what is strategic planning?”’ within the education context.
In addressing the strategic management of a HEI (Higher Education Institution), there
are 3 basic questions that the institution should identify strategically as follows:
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As shown in Figure 1.1 in managing a higher education institution the 3 main
pragmatic questions where answers should be targeted are:

1. Where we are now and where are we going? - This should address our
current and past performance based on the analysis of internal and external
environment analysis to come to an understanding of the current position of
the HEI in the staked out education industry based on its capability. This
current performance evaluation based on the analysis will determine whether
the previously set vision, mission, goals and objectives had been achieved
and where we will be going based on the current resources and capability of
the institution.

2. Where do we want to go or where we could be going? - This question
should address where the institution want to stake out a future position in the
education industry and what product or service offerings and stakeholder
groups that the institution intends to compete in. This would be based on the
internal and external analysis to determine what is deficient or what is needed
in the existing capabilities or need to be created to achieve that future staked
out position. The main issues to be addressed here would be:

- Educational Product and service offering market positions to be staked out?
- Buyers' educational and service needs and groups to serve?

- Education Outcomes to achieve through the educational product and service
offerings?

3. How do we get there? - This will address the resources and capabilities that
the institution needs to create or build to execute its selected strategies to
achieve the staked out position and the outcomes that it intends to achieve. It
also addresses the issue of what to do and how to do it in terms of the
implementation of the strategies selected. It goes into the realms of building
a capable and competitive organization in the education industry through
capability and capacity building to achieve its mission and goals.

The 3 questions highlight 2 main aspects that should be dealt strategically. In
moving forward into the future, the HEI is aiming at a position that it intends to
stake out and achieve in the future. In its strategic intent, it must determine what
position that it can maintain and sustain and that it can perform better relative to other
education providers with the same or similar set of product service offerings targeting
a group of educational offerings consumer market. This would be dependent on its
ability to compete and performance based on its existing competency or to develop
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a new set of capabilities that the HEI can leverage to perform better and achieve a
greater share of the cream of the market. This would inevitably means that the
institution needs a fully understanding of its internal operating environment and its
external market environment.

In basic management terminology, the institution must conduct a “‘situation
analysis” of its internal and external environments impacting its present and future
position. Based on this analysis, it then plans and formulates its strategies or action
to perform and achieve its envisioned position in the future. With the strategies
formulated, it must action on the strategies through its implementation of the strategic
plan.

1.2 An Integrated Model of Strategic Management for HEI

In seeking an answer to the understanding of its external market environment,
and to fully understand the institution's internal operating environment, strategic
management would mean that a HEI must both manage its organizational capability
and capacity that needs to be managed and created to achieve its marketplace strategy
that would lead to its position performance in the market place. As shown in Figure 1.2,
strategic management in a higher education institution as an organization calls for:

el i w ﬁ Fig. 1.2 An integrated
model of strategic
o / I \ e management for HEI
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1.2.1 Managing the Marketplace strategy set: This understanding is done through
an appraisal of the Institution's Competitive Position by:

- Reviewing the institution's mission, competitive niche, and significant changes
facing the education industry that has an impact on the institution's posture and
positioning.
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- Understanding where the institution has been (its past position), where it is
now (its present position), and where it can go (its future position) in the com-
petitive education arena.

- Comparing past institution performance with current market happenings and
related environmental trends relative to its competitor in the education industry.

- Identifying where it can stake out a competitive position in the education
industry that its strategic intent is in leveraging its capabilities set to be a key
or lead player.

The key questions that need to be asked are:

- What is the present situation of the institution in terms of its current compe-
titive situation based on its existent vision, mission, goals and strategies relative
to its competitors' performance?

- How effective is the institution competitive approach as indicated by its financial,
market and operational key performance indicators?

- What forces are causing change in the education industry that calls for a need
to reshape its educational product and service offerings?

- What is the condition of the institution resources, its leverage of its competency
to achieve its present position?

1.2.2 Managing the Organizational Capabilities set: This understanding is done through
designing and developing the Institution's Strategies by:

- Analyzing competitive conditions to better understand the validity of the insti-
tution's current set of strategies and the set of capabilities and capacities
needed and are defined in terms of leadership, infrastructure, mindset, human,
information and organizational knowledge and skills (capability) and the
amount that is needed (capacity)

- Setting the institution's direction through objectives and goals that prepare the
management and leaders for approaching the future or needed market conditions

- Evaluating the scope of operations in light of developing competitive conditions
and defining the consequences of maintaining or changing the institution's set
of strategies in terms of growth, stability and limited resources and the capa-
bilities and capacities that are needed.

- Identifying the pace of the institution's directions that exploit competitive
advantages or improve competitive shortfalls, maintaining a culture of trust,
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cooperation, and team leadership throughout the enterprise and linking strategic
management to operational decision making by establishing timeframes for
operational accountabilities within the management team

The key questions that need to be asked are:
- What is the institution desired market position in the education industry?

- Does the institution have a clear set of long range goals that is complemented
by its medium term and short term goals and objectives?

- Does the institution have certain deficiencies in its existent capabilities and
capacities that needs to be corrected and does the new strategic intent on a new
envisioned position needs a new set of capabilities and capacities in terms of
its human, information and organization competency set that can be used to
leverage its strategic intent in performance and position achievement?

- Does the institution have an understanding of the impact of market forces and
competitive maneuverings on the firm's ability to develop its needed
capabilities and capacities to capitalize on the opportunities in the educational
industry in its positional and strategic intent?

1.3 “Capabilities” and “Position” perspective of Strategic
Management

Strategic Management is based on a few key fundamentals that are generally
established upon by most strategic management exponents (David, 2005; Hitt, Ireland,
and Hoskisson, 1999; Johnson and Scholes, 2006; Mintzberg, H., Lampel, J., Quinn,
J.B. and Ghoshal, S., 2003; Teay, 2007; Thompson and Strickland, 2007; Wheelen
and Hunger, 2004) in terms of a time dimension and the achievement of a staked out
position through a set of capabilities. As noted above, the discussion above on
Strategic Management in a higher education institution revolves around a few key
points of view as follows:

- Past, Present and Future point of view: Strategic Management works on the
analytics of understanding what and how it has reached and achieved its present
position. It also works on the analytics in understanding and striving towards
an envisioned future that it intends to be. As such, Strategic Management has
3 time dimensions, the past, present and future that it must analyze, interpret
and understand before deciding on and plotting its future stance and staked out
position in the industry.
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- Capabilities and Position point of view: Strategic Management works on the
principle of competition amongst equals and un-equals for a staked out
“position” in the industry. It also works on the principle that the stronger equal
will attain a higher share of the market through leveraging its capabilities and
competencies set. This would mean that the achievement of an envisioned and
staked out position is done through a set of capabilities that the organization
has developed and leveraged over time to achieve its present market position
and its future envisioned position.
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Fig. 1.3 “Capabilities” and “Position” perspectives of strategic management

As shown in Figure 1.3, the time dimension of the institution performance and
its achievement is denoted in 3 time dimensions of:

- Past to Present timeline of 1999 to 2010: The imperative here is to determine
what past and existing set of capabilities in terms of its key organization
resources of its human, information and organizational utilization to create and
add value to its educational product and service offerings. The difference is not
in having the resources but the degree in capabilities in the utilization of these
resources to achieve the present position in 2010 from a past position in 1999.

- Present timeline as of 2010: The institution will need to determine what are its
present performance and achievement based on key performance indicators of
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its financial, market and operational performance and achievements. This set
of key performance indicators will define whether its existing set of vision,
mission goals and objectives have been achieved and the variance in the
achievement and performance will be a key determinant in its future
positioning.

- Future timeline of 2010 to 2020: As of 2010, once the institution knows of its
present standing in terms of its positioning, it will need to determine what
would be the future position that it intends to stake out in 2020. This would
call for a review of its existing vision, mission and goals for a renewed or
repositioned set of vision, mission and goals based on the understanding of the
new trends and changes in the future environment. This would also call for the
identification of a new set of capabilities to achieve this new position in 2010.

As also shown in Figure 1.3, the “capabilities” and “position” dimensions of

strategic management are:

32

- Capabilities dimension: It is a widely accepted notion that in order to achieve
certain aspirations or performance, it is based on a set of “capabilities” that
underscore the knowledge, skills and values or the “competency set” that brings
about performance as opposed to a “status quo” or “mother luck” conception.
These aspirations represent its future envisioned position that it intends to stake
out in the education competitive arena. The degree of performance or achie-
vement in this highly competitive arena is contingent on the level of capabilities
and capacities that the institution and its human talent have in the utilization
of the resources and processes to create and deliver on educational value.
Inevitably the analytics of the capabilities leads to the determination of the
internal analysis of the institution as the human, information and organizational
resources and its utilization is internal of the institution. This inexorably means
that the analytics of its internal environment will lead to the identification of
the “Strengths” and “Weakness” of the institution in the degree in its compe-
tencies in the utilization of the resources rather than in the ownership of the
resources. A full understanding of its capabilities is the key to achieving its
position.

Position dimension: It is also a widely accepted notion that the human survival
instinct is geared towards a further improvement of its present standing to
aspire to a higher level standing. The institution, which is an organizational
entity, is no different from the human entity in her strive towards a higher and
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better desired ambition from its present positioning. But in its journey towards

these higher ordinates of aspirations, it needs to understand its external

environment that has an impact on its future beings and future standing in its

intended position to be staked out. A full understanding of these external
environmental factors leads to the identification of the “Opportunities” and
“Threats” that can affect its strategic intent.

2. Developing the Basic Strategic Plan

In developing the strategic plan based on the “capability” and “position”

dimension above, one would need to define the vision and mission statements that

also include the values system enshrined in the beliefs of the institution as an entity.

2.1 Writing the Vision Statement: Write the vision statement by answering the

question "What do you hope for your university, program, school and
students and stakeholders?" Ideally, it should be written in a compelling,
inspirational fashion.

2.2 Writing the Mission Statement: Write a concise description of the purpose of

your university, program, and school. Answer the question: "Why does our
university, program, school exists?" When answering this question, include
the nature of your educational products and the groups of students and
stakeholders who buy or are affected by your educational products and
services. The mission statement should provide continued direction and
focus to your plans and operation in your university, school and program.

2.3 Writing the Values Statement: Write down the important values from which

you want your university, school, program to operate. The values statement
depicts the priorities in how the university, school, program carries out
activities with stakeholders.

2.4 Conduct an External Analysis: Write down your thoughts from an external

analysis. An external analysis looks at societal, technological, political, and
economic trends effecting the school or program, e.g., trends in the economy,
recent or pending legislation, demographic trends, rate of access to trained
labor, and competition. In your external analysis, don't forget to look at
stakeholders' impressions of the school or program, including bankers',
students', stakeholders', community leaders', employment market, parents',
etc.
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2.5 Conduct an Internal Analysis (SWOT): Write down your thoughts from your
internal analysis. Write down the major strengths and weaknesses of your
school or program. Write down the major threats and opportunities regarding
your school or program. Consider trends affecting the university, school,
program, e.g., strength of program, reputation of the school or program,
expertise of faculty, facilities, strength of finances, strength of administrative
offices and operations, etc.

As shown in Figure 1.4, the analytics of the internal and external environmental
factors will result in the traditional SWOT matrix which in reality the “SW” represents
the “Capabilities dimension” of the institution, and the “OT” represents the “Position
Dimension” of the institution. In the formulation of the strategy, and as noted above,
the performance and achievement of a certain envisioned future position is based on
a set of capabilities to achieve that position. This inevitably means that the envisioned
position must be matched to the capabilities as shown in Figure 1.4, and in the
implementation of the strategies, the capabilities dimension must be built or created
to achieve the position dimension.

Figure 1. 4 SWAT “Capabilities” and “Position” Matrix
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2.6 Identifying the Strategic Issues: Write down the major immediate and near-
term issues that your school or program must address. New schools or
programs, in particular, are often better off to first look at the major obstacles
or issues that it faces, and next identify the more forward-looking, develop-
mental goals to accomplish over the next few years. For example, current
issues might be that student admission rate is dropping, there is no research
and development to generate new educational products, faculty turnover rate
is too high, etc. Developmental goals for new schools or programs might be,
for example, build an academic board, do a strategic plan, do a market
analysis to build a new educational product, hire employees, etc.

To identify the key issues identified from your strategic analyses, consider the
following guidelines:

i. From considering the effects of weaknesses and threats that you identified,
what are the major issues that you see? List as many as you can. Consider
issues over the term of your strategic plan, but look very closely at the next
year especially. Many schools or programs have stumbled badly because they
ended up "falling over their feet" while being focused much too far down the
road.

ii. Consider each of issues. Ask whether it's “important - that is its IMPACT on
the school or program or how it affects the school or program” and “occurrence
- that is its probability of happening because if it does not happen, there will
be no impact” and its “urgency - that normally defines whether it needs to be
dealt with in the short term, medium term or long term. Often, issues seem
very important but its occurrence is negligible when they are only urgent, for
example, changing a flat tire is an urgent issue -- but you would never put
"changing a tire" in your strategic plan. Attend only to the important issues
and not the urgent issues.

iii. Deal with issues that you can do something about. Issues that are too narrow
do not warrant planning and issues that are too broad will bog you down.

iv. Issues should be clearly articulated so that someone from outside of the school
or program can read the description and understand the nature of the issue.

In essence, A key strategic issue is a:

- Future event or trend that may have a significant impact on the university,
school or program (e.g., deregulation of an academic industry, signing the
AFTA trade agreement or various FTA) and that should be closely monitored.
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- Decision the firm is considering making that will have a strategic and dramatic
impact on the university, school or program (e.g., merging with another uni-
versity, school or program, changing its strategy, focusing on international
operations).

3. A Sample Strategic Plan

The strategic plan must define the following:

- Vision - The vision will define “what we WANT to be”, a dream that the aca-
demic or administrative unit posits itself and would like to achieve that defines
a future POSITION that the academic or administrative unit wants to be.

Mission - The mission will define “what we CAN be”, that also defines “why
the organization exists”, and in order to achieve the dream or position that it
wants, it needs to define a set of CAPABILITIES of what it can do to achieve
that position.

Goals - Goals are specific accomplishments that will define in broad and
general terms of “what we want to achieve and can achieve”. This represents
the definition of a set of broad achievable targets that will state the achievement
of its vision and mission to reach that position that it intends to stake out.

Objectives - Objectives are specific accomplishments that are usually "mile-
stones" along the way designed to measure the achievement of the goal and
mission when implementing the strategies. The objectives will define the
measurable achievements in terms of the definition of “what are the measures
of the achievements” which defines its measures and targets that are chal-
lenging, achievable, and measurable and with a set time frame. Objectives are
the end results of planned project or activity. It must be SMARTER (Specific,
Measurable, Acceptable, Realistic, Time frame, Extending, Rewarding).

The 5-Year or 10-Year Strategic Plan must find an answer to the following
questions:

i. Where are we now (our current POSITION)?

ii. What do we have to work with (our current CAPABILITY and COMPETENCY)?

iii. Where do we want to be in the future (our new POSITION)?

iv. How do we get there (our new CAPABILITY and COMPETENCY needed to
achieve the new POSITION)?

36 Revue AL-JAMIA N°8 ———




Actioning Strategic Planning

V.

Action planning typically includes deciding who is going to do what and by
when and in what order for the academic or administrative unit to reach its
strategic goals. The design and implementation of the action planning depend
on the nature and needs of the academic or administrative unit. Action planning
may seem detailed and tedious compared to strategic planning which often
seem creative in nature. Therefore, action planning is too often ignored, leaving
the results of earlier stages of planning much as “castles in the air” -- useless
philosophical statements with no grounding in the day-to-day realities of the
academic or administrative unit as the OYPB which is the action plans are
the day-to-day projects and activities and that supports and achieves the
key activities of the strategic plan. The action plan normally answers the
key question “How do we get there (our new CAPABILITY and COMPETENCY
needed to achieve the new POSITION)?

4. Developing the OYPB (One-Year-Plan and Budget)

Actions plans or the OYPB specify the actions needed to address each of the top

academic or administrative units' issues and to reach each of the associated goals,

who will complete each action and according to what timeline.

4.1 Conduct Action Planning (project objectives, responsibilities and timelines):

For each strategy identified in the 5-Year or 10-years strategic plan, write
down the SMARTER (Specific, Measurable, Acceptable, Realistic, Time
frame, Extending, Rewarding) project objectives that must be achieved
while implementing the strategy, when the project objectives should be
completed and by whom and how are they to be measured and assessed --
especially over the next academic year.

4.2 Develop an Operating Budget in the OYPB (One-Year-Plan and Budget): List

the resources you will need to achieve the goals in the strategic plan and the
projects identified in the OYPB (One-Year-Plan and Budget) and what it
will cost to obtain and use the resources for each of the project identified.
You don't have to be exactly accurate (as it is a close approximation of the
utilization of resources)-- besides, you may end up changing your final
project budget as you give more attention to the educational product design
and planning in the actual project proposal when you actually start to
develop or formulate it. You should do a budget for each of the project for
each of the years included in the span of time covered by your strategic plan
-- but give particular attention to the immediate first year of the time span
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which is the OYPB that defines the projects that needs to be developed and
implemented and the budget needed to achieve the goals and mission of the

academic or administrative units.

Look at each of your educational product-related or process or work goals.
Think about how much revenue the educational product or process or work might
generate. Next, think about the expenses to produce, sell and support the educational
product, process or work such as human resources, facilities, equipment, special
materials, marketing and promotions, etc. (Note that this action planning or the
OYPB often provides strong input to the overall budget. It will likely convert your
operating budget to a set of project budgets).

In the OYPB there are many different kinds of effects we might seek and that
we might create as follows:

i. What are you trying to achieve?
ii. What are you trying to preserve?
iii. What are you trying to avoid?

iv. What are you trying to eliminate?

This linkage above can be recast into the four questions as follows:
i. What do you want that you don't have? (Achieve)
ii. What do you want that you already have? (Preserve)
iii. What don't you have that you don't want? (Avoid)
iv. What do you have now that you don't want? (Eliminate)

4.3 Specifications of the OYPB: As the action plan for academic and administrative
units identifies what needs to be done and how it is to be done that are
normally defined or created as the projects to be implemented. The project

should identify each major function, each administrator and each faculty or
staff, based on the following key education areas as follows:

i. Mission and Goal of the university, school or program
ii. Teaching and Learning

iii. Student Services and Development

iv. Research

v. Faculty and Staff Development

vi. Academic Services
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vii. Preservation of Art and Culture

viii. Administration and Management covering governance and learning
resources and facilities

ix. Finance and Budget

x. Quality Assurance System

Each of the projects needs to specify:
i. The goal(s) that are to be accomplished
ii. How each goal contributes to the academic and administrative units' overall
strategic goals
iii. What specific results (or objectives) must be accomplished that, in total,
reach the goal of the academic and administrative units?

iv. How those results will be achieved?

v. When the results will be achieved (or timelines for each objective)?

5. Alighment of School and University VMGO and the Projects
and Budget

It is important that the VMGO (Vision, Mission, Goals and Objectives) of the
academic or administrative units be aligned with that of the university. The
alignment is an imperative as what the academic or administrative units do in its
mission, the definition of the academic or administrative units goals, SMARTER
objectives and its strategies and projects and budget, they should be aligned to
support and achieve the basic mission and philosophy of the University.

i. Sample Mission of HEI

HEI exists for the main purpose of serving the nation by providing scientific
and humanistic knowledge, particularly in business education and management
science, through research and interdisciplinary approaches.

To this end, it aims at forming intellectually competent graduates who

- are morally sound, committed to action justly, and open to further growth;

- appreciate freedom of expression, imbued with ethical attitudes and ideologies
through a carefully integrated curriculum of Ethics, Science, Languages and
Business Management; achieve academic excellence through hard work,
critical and positive thinking, and effective decision-making.
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ii. Sample Strategic Goals for Theme 2 on Creating and Strengthening Quality
Teaching and Learning (P1 - Phase 1 and P2 - Phase 2)

It should be noted that in order to fulfill the HEI mission in forming intellec-
tually competent graduates, a key process is the teaching - learning processes, and
to achieve this theme, the strategic goals for this thematic strand of creating and
strengthening quality teaching and learning must be identified. These are the over-
arching strategic goals for the HEI of which they must be translated into the school's
mission and strategic goals. The strategic goals, its initiatives and metrics are
defined in Table 1, with its corresponding measurement of its annual performance
shown in Table 2. The strategic goals for the HEI are:

P1 2.1 HEI will create a positive learning environment that enables students to achieve

their full academic potential and to cultivate their personal development.

P1 2.2 HEI will create a curriculum meeting the highest standards of excellence across

the University.

P1 2.3 HEI will develop a system for academic advising that meets the needs of the

students and leads to academic success.

P2 2.4 HEI's program develops strong students' competency of knowledge and skills

and effectively prepare students as competent and ethical citizens.

P2 2.5 HEI will continually improve and innovate on the quality of our program
offerings and their delivery and link it to the National Qualification Framework

at all levels.

P2 2.6 HEI will include more international aspects in its curriculum context and

content.

iii. Sample Mission of the School

The School of A exists for the main purpose of serving the society with the
highest commitment through providing high quality educational process with the
best academic resources, using student-centered approach, advanced information
technology and innovations to educate qualified graduates, create body of know-
ledge through research, and provides academic services to the society.
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iv. Sample Goals and objectives of the School for Teaching and Learning

The university strategic goal is: P1 2.2 HEI will create a curriculum meeting the
highest standards of excellence across the University. (representing the envisioned
position of HEI).

The mission of the school is a high quality educational process calls for
actions by the school to identify its goals, objectives, strategies and action plan to
support a high quality curriculum that leads to the highest standards of excellence.
The strategic goals, its sub-goals, SMARTER objectives, strategies and action plans
for the school that represent the capabilities to be created are discussed in the
examples below:

Strategic Goal 2.1: Providing high quality educational process
Goal 2.1: The teaching-learning processes must be student-centered

SMARTER Objectives:

Objective 2.1.1- 60% of context of the school's curriculum and delivery
process must be student-centered by 2010

Objective 2.1.2- 30% of the school's faculty must be trained in student-
centered pedagogy by 2009 and achieve a 100% rate by 2012.

Strategy:

Strategy 2.1.1- To set up an academic task force to lay down the criteria
and standards of a student-centered curriculum and
delivery process, to review and ensure that the curriculum
and the delivery conforms to the criteria and standards.

Strategy 2.1.2- To identify faculty who needs training in student-centered
approach and develop workshops to train the faculty.

v. Projects for “The teaching-learning processes must be student-centered”

Project 2.1.1- Details of the project and budget to be used to set up the academic
task force to develop the criteria and standards.

Project 2.1.1- (Project title: Establishment of task force to review curriculum)
Goal: (Strategic Goal # 2.1 to be achieved)

Objective: (Strategic Objective # 2.1.1 to be achieved)

Strategy: (Actions and activities supporting Strategy # 2.1.1 used)
Project details: (Details and budget)
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Project 2.1.2- Details of the project and budget to be used for the training and
workshops to train the faculty in the student-centered curriculum
and delivery.

Project 2.1.2: (Project Title: Student-centered curriculum and delivery
workshops for faculty)

Goal: (Strategic Goal # 2.1 to be achieved)

Objective: (Strategic Objective # 2.1.2 to be achieved)

Strategy: (Actions and activities supporting Strategy #2.1.2 used)

Project details: (Details and budget)

Goal 2.2- The teaching-learning process must develop qualified graduates
Objective 2.2.1- The school's Student Competency and Effectiveness Index
must achieve a 10 % increase annually

Objective 2.2.2- 30% of the school's curriculum should use the Student Com-
petency and Effectiveness Index as the minimum standard by
2009 and achieve a 100% rate by 2012 at all levels of the
curriculum

Strategy:

Strategy 2.2.1- To set up an academic task force to lay down the criteria and
standards to ensure that the Student Competency and Effective-
ness Index is used as the minimum standard in the school and
in each of the program and subject.

Project 2.2.1- (Project Title: Academic task force to define criteria and
standards of Student Competency and Effectiveness Index)

Goal: (Strategic Goal # 2.2 to be achieved)

Objective: (Strategic Objective # 2.2.2 to be achieved)

Strategy: (Actions and activities supporting Strategy # 2.2.1 used)

Project details: (Details and budget)

Strategy 2.2.2- To ensure the Student Competency and Effectiveness Index is
measured in the school and in each of the program and subject.

Project 2.2.2: (Project Title: Measurement of Student Competency and
Effectiveness Index)

Goal: (Strategic Goal # 2.2 to be achieved)

Objective: (Strategic Objective # 2.2.1 and 2.2.2 to be achieved)
Strategy: (Actions and activities supporting Strategy # 2.2.2 used)
Project details: (Details and budget)
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Conclusion

In

summary, it can thus be said that strategic management is the

“determination, matching and creation of the capabilities of the institution to

achieve a future envisioned position based on the timeline from the past to the
present and into the future”.

This would mean that Strategic Management as expounded and depicted in

Figure 1.3:

Strategic Management = Strategic Analysis + Strategic Formulation +
Strategic Implementation

Strategic Analysis: DETERMINING the past and present set of
CAPABILITIES that is used to achieve the present position from the
timeline 1999 to 2010 to reach its present POSITION in 2010.

Strategic Formulation: MATCHING the present set and a future set of
CAPABILITIES that is needed to achieve a future envisioned position
from the timeline 2010 to 2020 to a new envisioned POSITION in 2010.

Strategic Implementation: CREATING the new set of CAPABILITIES
that is needed to achieve its new envisioned POSITION in 2020 through
the timeline 2010 to 2020.

Basically, in understanding and applying strategic management to the HEI, a

few key principles as expounded above and that would be used as the framework in
this paper are:

1.

In Strategic Management as shown in Figure 1.3, there is a “capabilities”
and “position” dimension that must be strategically analyzed, formulated and
implemented on a “time” dimension of the past, present and into the future.

. In Strategic Management, the two key determinants of performance is based

on the matching of the “capabilities” and “position” dimensions which inevi-
tably means that an institution will not be able achieve a position without a
set of capabilities and capacities that underlies its competencies set. This
strikes to the very heart of successful performance in the realization of the
real strengths and weakness which ultimately forms the competencies set on
which the envisioned position is achieved.

. In Strategic Management, the performance and successful achievement of its

envisioned position is not in having the resources, but in its capabilities and
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capacities to utilize or leverage its human, information and organization assets.
This inevitably means the creation or the building of a set of capabilities and
capacities which is ultimately its competencies set to achieve its envisioned
position. This most probably is the antithesis of all institutions in not
recognizing its real competencies set of its capabilities and capacities to capi-
talize on the opportunities and mitigate its threats to achieve its envisioned
position.

But in order for strategic management to be successful, the strategic plan deve-

loped must be aligned with the units' strategic plan and actioned on by alignment of
the strategic goals and converting them into the units' actionable goals, objectives
that must be set and measured on an annual basis to ensure that the strategies are
implemented, checked by its measurements and acted upon. This means the following:

1. The strategic plan which is normally longer-term spanning 5 to 10 years must

define the position of the institution that it aims to be and achieve. These longer
term ideals must also be complemented by a set of identified capabilities that
it must further enhance or create to reach and achieve its staked out position.

. The endemic problem of strategic planning failure is that the plan is not pro-

perly executed or actioned on as the linkage with the shorter-term annual
operational plan or their medium term tactical plans are not developed. This
paper tries to show a worked out example to de-mystify the intricacies and
simplicity of the alignment through the institutional vision, mission, goals
and objectives with that of the school's.

. It also tries to illustrate the development of the actionable one-year-plan and

budget which is the actionable complement of the strategic plan on an annual
basis, which means converting the more strategic aspect of the longer term
mission into actionable annual actions, targets and measurements which
represents the “capabilities” to be created in order to achieve the “position”
envisioned.

In conclusion, it is hoped that this paper achieves its objective in de-mystifying

the intricacies of strategic management via its strategic planning mechanism and the
alignment and linkage through the actionable annual operation plan and budget.
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TABLE 1. Sample of Strategic Goals and Action Initiatives
and defined metrics of Strategic Plan

Strategic Goals Strategic Action Initiatives Strategic Outcome Metrics
P1 1.2- HEI will develop a curri- - A comprehensive review of - A comprehensive program
culum meeting the highest  existing programs and external review plan is developed by all
standard of excellence scan will be used to identify schools by 2010.
across the University programs to be proposed,

- Use of the Teaching Competency
and Effectiveness Index and the

- Maintain a program of regular Student Competency and Effec-
reviews of curricula, educational ~ tiveness Index in all programs
objectives and teaching delivery and subjects by 2012.
by all faculties and departments
so that teaching and learning
reflect developments in the
discipline or disciplines, are
informed by the highest standards
of curriculum design and peda- - Annual % Increase in the Teaching
gogy, and meet the requirements ~ Competency and Effectiveness
of the graduate profiles and the Index and Students Competency
needs of students. and Effectiveness Index by 2012.

enhanced, or eliminated.

- Faculty and programs meet the
minimum CHE and national
qualification framework bench-
mark by 2012.

- Maintain the breadth and depth - Faculty and programs strive to
of the curriculum, including achieve the international ben-
disciplinary and interdisciplinary ~ chmark by 2017.
studies, within available resources,
at the same time eliminating all
unnecessary duplication of pro-
grams and courses.

- Create a plan for regular
assessment of student learning
outcomes; evaluate current pro-
grams for relevancy, effectiveness,
efficiency and currency by:

* Each academic department
identifies and demonstrates
excellence in one or more areas
by setting improvement goals,
program and external review,
assessment of outcomes and
available resources by 2010.

* Monitoring and assessing
quality of an enriched core
curriculum based on student
learning outcome by 2012.

46 Revue AL-JAMIA N°8 ———




TABLE 2. Sample of Strategic Goals and metrics outcomes achievement of Strategic Plan

Strategic Goals

P11.1-

P11.2-

P11.3-

P2 1.4-

HEI will create a
positive learning
environment that
enables students
to achieve their
full academic
potential and to
cultivate their
personal
development.

HEI will create a
curriculum
meeting the
highest standards
of excellence
across the
University.

HEI will develop
a system for aca-
demic advising
that meets the
needs of the stu-
dents and leads to

academic success.

HEI's program
develops strong
students' compe-
tency of know-
ledge and skills
and effectively
prepare students
as competent and
ethical citizens.

1.

—_

[

2.

3.

Key Measures

Stakeholder
Satisfaction
Index

. Au Service

Quality Index

. Curriculum

Development
(inclusive of
development,
new, accredited
and closed)

. Established

Advising
System:

- % utilization

- % effectiveness

Student Compe-
tency and effec-
tiveness Index
Teaching Com-
petency and
Effectiveness
Index

% graduates
employment

. % graduates

starting salary

. National Quali-

fication Frame-
work Plan

2006
Result

3.50

351

61/45

Nil

Nil

Nil

60 %

100 %

Nil

2007 Result

351

351

45/56 = 80 %

Nil

Expectation: 7.88
Perception: 7.45
Variance: - 0.43
Expectation: 8.12
Perception: 7.68
Variance: - 0.44

53 %
100 %

Nil

2008 Goal

3.50*

3.50%*

70 %

80 %
50 %

Expectation: 7.50*
Perception: 7.50*
Variance: - 0
Expectation: 8.00*
Perception: 8.00%
Variance: - 0

1 % increase
Maintain

Start initiative

Unit of
Responsibility

VPAA, Deans, Aca U

VP Adm, Directors,
Adm. U

VPAA, Deans, Aca U

VPAA, Deans, Aca U

VPAA, Deans, Aca U

Off. Stu. Affair
Off. Stu. Affair

VPAA, Deans, Aca
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"...the most important factor shaping psychology in the international context
continues to be power inequalities between and within nations. The inability of psy-
chology to contribute to Third World development arises in large part from these
inequalities... and surely this is an unethical issue. Putative psychological "know-
ledge" which is of highly questionable reliability and validity even in the Western

context is being exported wholesale to Third World societies, as part of a large
exchange system ultimately driven by profits.

the United States has established itself as the only psychology Superpower...
Psychology continues to be exported from the U.S. to the rest of the world, with lit-
tle or no serious attention given to the appropriateness of what is being
exported...Similarly, Third World psychologists are trained in the U.S. and in other
Western countries, without regard to the question of the appropriateness of their trai-
ning. Indeed, the continued exportation...and inappropriately trained personnel
from Western to Third World societies strengthens ties of dependency and continues
exploitative traditions established through colonialism" (1995, pp. 53-54).
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But is it science ? Traditional and alternative approaches to the study of
social behaviour.
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